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Report on the EX–PY Conference held in Tokyo, Japan from 23.03.2010 to 26.03.2010.



The official meeting began on 23.03.2010. On the first day it was decided to prepare questions for the meeting with the Cabinet Office representatives on 25.03.2010. Also an attempt was made to formulate the agenda for the meeting. The questions that were finalized are contained in the minutes of the meeting and have been placed on the SWYAA website. It may be mentioned that the following questions were proposed by SWYAA India.

1. What are the criteria for selection of participating countries in the SWY Programme?

2. What should be the role of Alumni Association in the port of call and global assembly?

3. What outcome does the cabinet office expect to achieve from the programme?

4. A critical analysis of the performance of the participants should be done and communicated to the participating country and the Alumni Association.

5. Is the Cabinet Office satisfied with what the Alumni Associations are doing? Is there some kind of evaluation system for verifying the same?



SWYAA India placed its bid to host the 2012 Global Assembly in India, which was supported by the representatives from Sri Lanka, Mauritius, Egypt and Oman. In fact, Sri Lanka placed its bid for the 2014 Global Assembly. Ms. Tamae Saito from SWYAA Japan informed that the following criteria are considered while confirming the bid for Global Assembly.

1. The Alumni Association should be active.

2. The hosting Alumni have experience in organizing international re-unions.

3. Regional balance has to be maintained.

4. Safety situation of the country.

5. Access to the country.

6. Alumni Association should be eager to host the Global Assembly.



Further, it was informed that December,2010 is the deadline for applying for hosting the 2012 Global Assembly, which would be confirmed by April/May, 2011 and announced in the SWY Newsletter of September,2011. Any article for the SWY news published in September,2011 is to be submitted by June/July, 2011. The ideal time to host the Global Assembly is between August to November of the hosting year.



The schedule for the Global Assembly is to broadly include:

1. Welcome reception,

2. Participation in social contribution activity/volunteer activity,

3. Conference for discussions on post programme activities,

4. Introduction to the culture and people of the host country.



The Global Assembly, 2010 is being held in Egypt where the Ministry dealing with Youth & Culture has sponsored the gathering. The programme, which will be for 6 days includes a two day cruise across the river Nile. The application for the Global Assembly in Egypt will be uploaded on their website shortly. They have also promised to assist in Visa facilitation.



It was elaborated that the social contribution activities to be performed should essentially have the following features:

1. Activity to be fun and beneficial for all,

2. Not money but people oriented,

3. Sustainable.

I

For Local Projects that need partnership, the following activities were identified

1. One more child goes to school (Sri Lanka & Greece),

2. Support Kenya Project i.e. orphanage schools and handicrafts.

II

The following and identified as projects that anyone can contribute/participate in:

1. Global Photo contest – contribute photos,

2. SWY Forest – contribute money (donation).

III

Project that any Alumni Association can initiate/organize are

1. Projects under the theme of “PEACE” / “PEACE INITIATIVES”

· Lectures (peace café/Modern Odyssey as proposed by Greece)

· Sports for peace

2. Alternative lifestyle

 

The meeting was informed that SWYAA India has been conducting/organizing lectures on the life of Mahatma Gandhi, as a part of the peace initiatives undertaken by the Alumni. These lectures have been conducted at various places in India and 6 lectures were delivered at various universities in Japan during October,2009 without any assistance from the IYEO or SWYAA Japan.

IV

The other topics that were proposed as activities, which could be undertaken by the various Alumni Associations, were

· Eradication of Child Labour (EGYPT)

· Youth caring for aged (India, Sri Lanka & Maw



SWYAA India proposed concept papers on the theme of peace/peace initiatives and promoting alternative lifestyle (emphasis on yoga).



During the visit to the Cabinet Office on 25.03.2010, discussions were held broadly on the following issues:

1. Global Photo contest is a good idea.

2. Better & intense social contribution is required from the Alumni. There should be greater Liaison/Association to keep in touch with each other after the programme wherein the ex–PYs could be role models for the future.

3. The Cabinet Office announced that there had been a change in Policy from SWY22, there would now be greater focus on deepening connections with a group of countries essentially those that had been invited in the current ex–PY conference, rather than invite many countries.

4. The Alumni Association should continue to deepen connection with each other in various projects for example the one child goes to school project undertaken between the Alumni of Greece and Sri Lanka for children studying in Sri Lanka.

5. Regarding the REN2000, it was informed that the programme was held to commemorate the turning of century and due to financial difficulty, it could not be continued, however the SWY programme will continue.



The Cabinet Office proposed that:

· Participant Countries will be invited once in 3 or 4 years.

· Port of Call is an essentially Government-to-Government activity. However, the Government of Japan requests the host Government to include the Alumni Association in its preparation for the ship activities, so that, that Government knows it exists.

· Letters to Japanese embassies to liaison with respective Alumni Association. Letters sent after budget in March every year.

· As far as the Home stay is concerned, the feedback received and the comprehensive report compiled shows a positive result during SWY22. In the current programme, the group discussions were active. The report will be sent to Alumni Association of participating country.



Ms. Reiko Ohashi, Secretary General IYEO (speaking on behalf of President IYEO Ms.Okada) addressed the gathering during the visit to the Cabinet Office. She informed the participants that the work of SWYAA India came up for special mention during the report on the SWY programme, which was put up to the cabinet ministers of Japan.



On the last day a SWOT analysis was conducted to understand the strength, weakness, opportunities and threats with respect to the SWY programme and also to finalize the minutes of the conference.

